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Executive 
Summary



The Supporting Indigenous Language Revitalization (SILR) initiative is dedicated to building 
community capacity, promoting cultural resurgence, and supporting Indigenous language 
revitalization across Canada. This mid-term evaluation, grounded in Indigenous and decolonial 
ǇǊƛƴŎƛǇƭŜǎΣ ŀǎǎŜǎǎŜǎ {L[wΩǎ ǇǊƻƎǊŜǎǎ ǿƛǘƘ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ ǊŜƭŀǘƛƻƴŀƭ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ǊŜŎƛǇǊƻŎƛǘȅΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎƘƛǇΦ Lǘ ƻŦŦŜǊǎ ƛƴǎƛƎƘǘǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǎǘǊŜƴƎǘƘŜƴ {L[wΩǎ ƭƻƴƎ-term 
impact on intergenerational language transmission, partnerships, and cultural pride.

Partnering with the University of Alberta and funded by the BHP Foundation, SILR addresses the 
ǳǊƎŜƴǘ ƴŜŜŘ ŦƻǊ LƴŘƛƎŜƴƻǳǎ ƭŀƴƎǳŀƎŜ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ƘƛƎƘƭƛƎƘǘŜŘ ōȅ /ŀƴŀŘŀΩǎ ¢ǊǳǘƘ ŀƴŘ wŜŎƻƴŎƛƭƛŀǘƛƻƴ 
Commission and the United Nations' Decade of Indigenous Languages. Through immersive 
programs, community-led initiatives, and a Theory of Change, SILR is creating a sustainable, 
community-driven model for language revitalization that respects Indigenous knowledge systems. 
This evaluation focuses on SILR's progress in fostering language confidence, developing resources 
for Elders and instructors, adapting programs to diverse settings, and sharing best practices for 
future growth.

Approach and Methodology
The evaluation used culturally aligned, community-centered methods, emphasizing sovereignty, 
self-determination, and strength-based practices. Data was gathered through one-on-one 
conversations, visiting sessions, conversation circles, document reviews, and analysis of Key Impact 
Indicators (KPIs). Conversations with community members, Elders, and program participants 
ǇǊƻǾƛŘŜŘ ǉǳŀƭƛǘŀǘƛǾŜ ƛƴǎƛƎƘǘǎΣ ǿƘƛƭŜ YtLǎ ƻŦŦŜǊŜŘ ǉǳŀƴǘƛǘŀǘƛǾŜ ƳŜŀǎǳǊŜǎ ƻŦ {L[wΩǎ ǊŜŀŎƘ ŀƴŘ 
effectiveness. Relational accountability was prioritized to ensure that community voices were at the 
ƘŜŀǊǘ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ {L[wΩǎ ǇǊƻƎǊŜǎǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΦ

Stories and Learnings
¢ƘŜ ǎǘƻǊƛŜǎ ƘƛƎƘƭƛƎƘǘ {L[wΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ōǳƛƭŘƛƴƎ ƭŀƴƎǳŀƎŜ ǇǊƻŦƛŎƛŜƴŎȅΣ ŦƻǎǘŜǊƛƴƎ ƛƴǘŜǊƎŜƴŜǊŀǘƛƻƴŀƭ 
transmission, and adapting programs to meet community needs. SILR also promotes knowledge 
sharing through events and gatherings that honour Indigenous ways of knowing. These are the 
learnings that emerged:

1. Language revitalization within SILR is a holistic practice that intertwines linguistic preservation 
with cultural, spiritual, and intergenerational healing, supporting identity, ceremony, and land-
based knowledge while empowering communities to reclaim and sustain their sovereignty.

2. {L[wΩǎ ƭŀƴƎǳŀƎŜ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ŀǇǇǊƻŀŎƘ ƛǎ rooted in values like relational 
accountability, reciprocity, and respect, ensuring that efforts are community-led,
culturally aligned, and focused on restoring the deeper cultural and ethical 
frameworks taught by Elders.

3. {L[wΩǎ ǎǳŎŎŜǎǎ ǊŜƭƛŜǎ ƻƴ foundational elements like community involvement, 
collaboration, and Elder support, which build the capacity needed for 
sustainable, long-term language revitalization, empowering Indigenous 
communities to lead their own initiatives.

4. SILR faces challenges in working within colonial institutions and managing 
funding complexities, which create tensions but also foster growth 
opportunities to balance institutional expectations with community needs, 
accountability, and culturally aligned success metrics.
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Offerings and Recommendations

The image of a tree provides a powerful metaphor to illustrate 

{L[wΩǎ ƧƻǳǊƴŜȅ ŀƴŘ ƛǘǎ ŦǳǘǳǊŜ ŘƛǊŜŎǘƛƻƴΦ ¢ƘŜ ǘǊŜŜ ŜƳōƻŘƛŜǎ ǘƘŜ 
ƎǊƻǿǘƘΣ ǊŜǎƛƭƛŜƴŎŜΣ ŀƴŘ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘƴŜǎǎ ǘƘŀǘ ǳƴŘŜǊǇƛƴ {L[wΩǎ 
approach to Indigenous language revitalization. Each element of the 
tree symbolizes a crucial part of the initiative: the wind represents the mid-term 
evaluation, blowing through to reveal lessons and shake loose new insights; the roots represent 
{L[wΩǎ ŦƻǳƴŘŀǘƛƻƴǎ ƛƴ ƭŀƴƎǳŀƎŜ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ǾŀƭǳŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǊŜŀƭƛǘƛŜǎΤ ǘƘŜ ǘǊǳƴƪ ǎǘŀƴŘǎ ŦƻǊ 
{L[wΩǎ ŎƻǊŜτits current state and potential for growth; the branches symbolize evolving promising 
practices; and the air around the tree, shared with those on the ground, reflects the reciprocal 
relationship between SILR and the communities it serves.

The mid-term evaluation, like a refreshing breeze, has moved through the branches and roots of 
{L[wΣ ǳƴŎƻǾŜǊƛƴƎ ōƻǘƘ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŀǊŜŀǎ ŦƻǊ ƎǊƻǿǘƘΦ Lǘ Ƙŀǎ ǎƘƻǿƴ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜΩǎ ǇǊƻƎǊŜǎǎ ƛƴ 
fostering collaboration, building cultural pride, and creating safe spaces for language learning and 
ƘŜŀƭƛƴƎΣ ŀƭƭ ǿƘƛƭŜ ƻŦŦŜǊƛƴƎ ƎǳƛŘŀƴŎŜ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ ¢ƘŜ Ǌƻƻǘǎ ƻŦ {L[wΩǎ ǿƻǊƪ ŀǊŜ ŘŜŜǇƭȅ ƎǊƻǳƴŘŜŘ ƛƴ 
Indigenous values and the realities of community needs, drawing on the richness of cultural 
protocols, relational accountability, and the resilience of Indigenous ways of knowing. 

The trunk of the tree stands as the sturdy body of SILR, representing both key insights gained so far 
and the promising practices that can further strengthen its foundation. From this trunk, branches 
grow outward as promising practices, adapting and evolving in response to community voices. 

¢ƘŜǎŜ ōǊŀƴŎƘŜǎ ǊŜŦƭŜŎǘ {L[wΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎǳƭǘǳǊŀƭƭȅ ǊŜǎǇƻƴǎƛǾŜΣ ŎƻƳƳǳƴƛǘȅ-led approaches that 
prioritize sustainable language revitalization.

.ŜǘǿŜŜƴ ǘƘŜ ǘǊŜŜ ŀƴŘ ǘƘƻǎŜ ƻƴ ǘƘŜ ƎǊƻǳƴŘΣ ŀ ǊŜŎƛǇǊƻŎŀƭ Ŧƭƻǿ ƻŦ άŀƛǊέ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǊŜƭŀǘƛƻƴŀƭ 
exchange between SILR and the communities it serves, a reminder of the importance of mutual 
ǊŜǎǇŜŎǘΣ ǘǊǳǎǘΣ ŀƴŘ ǎƘŀǊŜŘ ǇǳǊǇƻǎŜΦ ¢Ƙƛǎ ŎƻƴƴŜŎǘƛƻƴ ŦǳŜƭǎ {L[wΩǎ ŦƻŎǳǎ ƻƴ ŎǊŜŀǘƛƴƎ ǎŀŦŜ ƭŜŀǊƴƛƴƎ 
spaces, intergenerational knowledge sharing, honoring Indigenous knowledge systems and Elder 
ǘŜŀŎƘƛƴƎǎΣ ŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ŀƭƭ ŎǊƛǘƛŎŀƭ ŦƻǊ ŜƴǎǳǊƛƴƎ {L[wΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ƛƳǇŀŎǘΦ
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Conclusion

Looking forward, the evaluation encourages SILR to nurture these promising 
practices and reflect on how best to continue supporting Indigenous 
sovereignty, deepen partnerships, and uphold cultural protocols. Key 
ǉǳŜǎǘƛƻƴǎ ŦƻǊ {L[wΩǎ ŦǳǘǳǊŜ ƛƴŎƭǳŘŜ Ƙƻǿ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƛƴǘŜǊƎŜƴŜǊŀǘƛƻƴŀƭ 
learning, honour the sacredness of language within institutional spaces, and 
foster networks that sustain revitalization efforts beyond current funding. By 
focusing on these insights, SILR can solidify its roots, extend its branches, 
and ensure a thriving future for Indigenous languagesτnurturing cultural 
resilience and community wellness for generations to come.
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Purpose



The purpose of this external mid-term evaluation is to assess the progress of the Supporting 
Indigenous Language Revitalization (SILR) project in achieving its goals of building community 
capacity, supporting Indigenous language revitalization, and promoting cultural resurgence. Guided 
by Indigenous and decolonial evaluation principles, this evaluation emphasizes relational 
accountability, reciprocity, and respect for community leadership.

This evaluation serves multiple functions:

1. Provides a holistic reflection on how SILR has progressed toward its 
intermediate outcomes and theory of change. 

2. Identifies strengths and challenges in the project's current strategies. 

3. Offers actionable insights to support SILR in refining its work to increase its 
long-term impact on Indigenous language revitalization efforts. 

The findings from this evaluation are meant to inform the next steps for SILR, 
ensuring that the project continues to evolve in response to the needs and 
aspirations of the communities it serves. By centering community voices
and culturally aligned evaluation methods, SILR can use the learnings from 
this evaluation to enhance sustainability, foster intergenerational language 
transmission, and strengthen collaborative partnerships moving forward.

This work is about centering stories. Stories ask us to show up as our 
whole selves у mind, body, heart, spirit. We invite you to approach 
what is shared in this report with care, to take your time, to sit with 
the stories, and to consider what is being offered on these pages. 
We ask you to notice what is coming up as you make time to reflect 
on and listen to the questions and curiosities that emerge. 
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Background and
Historical Context


